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Manufacturing

Services

Is digital revolution an opportunity or a threat ? 

Opportunity Threat

Delhaize (Food Lion): “E-commerce is 

not profitable yet. So, if you don’t offer the 

service, you might lose customers, but if 

you do, you lose money. A dilemma…” 

KBC (bank): “Move too early you 

lose older clients. Move too late and 

you will lose your young clients.” 
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Customers

New competitors

Products

Where do you expect the biggest 
changes? 

Services Manufacturing

Kinepolis (movie theater):  

1. Quick feedback 

2. Tailored communication 

(individualized) 

3. New competitors (Netflix) 

Jensen (Industrial Washing  

Machines): “… a strong 

impact on the recruitment 

and personal development 

of the employees. “ 

Zetes (People ID) : “The 

new competition is the 

biggest risk” 
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Will vertical business model change?  

services Industry

Montea (warehousing): “Different 

collaborations for each project, the 

one with the best network wins” 
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From what ecosystem do you expect biggest impact? 

Industry Services

Internet of Things Online services Sharing economy 



Carglass (D’Ieteren Auto): “the 

digital conviction in our organization 

will take some effort and time.” 
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Do you have a strategy for digitalisation? 

Services Industry
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 Investment budget 

 CEO 
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Where (not) to invest? 

 Investment budget 

 CEO 

 

Which sectors are being affected? 

 

Which products / services become obsolete?  

Investing 4.0 
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No, but more automation

No, similar rate as today

47% of all jobs could be automated by 2025. As well in your company? 

Service Manufacturing



Source: Goos, Manning and Salamons, 2014 
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The elephant chart 

Source: Branko Milanovic 
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Also “winner-take-all” 





Basic income 

Source: The Economist 





Transformation map as a best practise 

Teacher 

Journalist 

Current jobs Future jobs 

Data scientist 

Urban planner 

UX expert 

IT consultant 

Personal coach 

Trend watcher 
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