. ondersteund door:
Belgisch
Financieel n Nationale
Forum VAN BELCIE

Het strategisch belang van gender mix in
finance

Maandag 7 februari 2022
12.30 — 14.00 u

WEBINAR

Claire Godding (Febelfin)
Céline Piton & Maud Nautet (NBB)
Daniél De Clerck (BNP Paribas Fortis)




B MEN F febelfin

IN FINANCE

BELGIJM

A

Diversity & Inclusion, a strategic investment for
the financial sector.

Claire Godding, 02/2022






E Some strategic priorities of the financial sector in F
2022

N\
‘ Financing the economy

' Sustainability - ESG

\
‘ Digital & Financial Inclusion
‘ Risks & (Cyber) security

/
‘ War for (digital) talent : attract and retain

‘ Improve sector image
4



e Diversity & Inclusion is helping the sector® F
strategy

N\
‘ Connecting to Clients diversity

' Maximising Collective intelligence
\

‘ Boosting Innovation capacity
|

‘ Improving Risk management & ethics
/

‘ Attraction & retention of best talents

‘ Contributing to a better sector image
V4
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Sustainable finance is not only about green bonds - also r
about gender equality and diversity
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Research: Adding Women to the C-Suite Changes How Companies Think

hbr.org « 7 min read

Survey : more women in the C-Suite impact how companies think

Banks with More Women on Their Boards Commit Less Fraud

hbr.org * 5 min read

American Study on how gender mix at the top impacts ethics in finance
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% of the time a better decision is made

Diverse teams make better
decisions up to 87«% of the time.

Erik Larson,
Forbes, 2017






Why does
a Sector

ap p FoacC h Sharing practices helps
WOrk ?

Similar mix of genders, ages, origins

Peer pressure pushes progress

Specific solutions accelerate progress




What does a
sector
approach
bring to its
members ?

Bringing Insights on the sector reality

Building a common vision

Helping smaller members to evolve on essential
themes

Building & sharing a sector toolbox

Self regulation A reduces risk of external regulation







3 years 8 5 domains d 90% of our sector F

WOMEN
IN FINANCE
sELGRM

Multicultural in finance : a LGBT* in finance : a sector
sector survey, a network survey & a sector workshop

Some inspiration :
#InclusioninFinance toolbox
www.inclusioninfinance.be

www.womeninfinancebelgium.be

www.inclusivepanels.be
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A very long journey towards equality o

Evolution in percentage of female employees in the financial sector
(in terms of category; per 31112 of each year)
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Source: Women In Finance
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46 Institutions have signed the charter
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Making glass ceilings visible — in order to break them F

uWoman N Man




The gender action plans of our members - 2021 F



A%« Our main stakeholders

c C C CcC Cc Cc Cc o o .

Member companies — “not yet member” companies
Top management of financial institutions

Male allies

Female students

All women working in the financial sector

HR departments of our members

Professional recruiters / headhunters

Regulators / political & European institutions
Society at large

Clients / female entrepreneurs



Proposing |
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different

role models
with portraits
& Interviews
on instagram




Multicultural in finance : a
sector survey, a network



e

The Multicultural Inclusion survey by Febelfin shows micro-
aggressions are a reality in our sector

Are you hearing racist micro-aggressions (sometimes, often, very often)?

BoD - September 18, 2020

80%
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Black

North Africa
B micro-aggressions

Asia

Turkish Mixed
impact on self confidence & career

22%22%

European



LGBT™* In finance : a sector
survey & a sector workshop

* Lesbian — Gay — Bisexual - Transgender



How inclusive is your employer ? The LGBTQI inclusion
survey by Febelfin shows we can do better

How do you rate your employer ?

Do you see an evolution ?
'/ 3

m NOTATALL = RATHER NEGATIVE = RATHER POSITIVE

= INCLUSIVE = STILLWORKTODO = TOLERANT

I






4 focuses on 4 ways to become more inclusive

Becoming conscious of your Preventing micro-
‘unconscious bias | aggressions

Fostering an inclusive culture Promoting Inclusive
Leadership


























































































































































